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ApBp. 9404 E= 2026

‘Eykption tou Mepipepeiakov Mpoypdppatog Avantuéng (MMA) Autikiig Makedoviag oto EOviko Mpo-
ypappa Avantuéng (EMA) tng mpoypappatikng meptodov 2026-2030.

O ANANAHPQTHZ YNOYPIrox EONIKHZ OIKONOMIAX KAl OIKONOMIKQN

‘Exovtag umoyn:

1. Tic Satdéelc:

a. Tou v. 5264/2025 «Néo EBviko Mpodypappa Avantuéng, petagopd Opyaviopol NMAnpwuwyv kat EAéyxou
Kowotikwv Evioxuoswv NMpooavatohiopo kal Eyyuroswv otnv Aveédptntn Apxn Anpociwv Ecodwv kai Aotmég
Slataeig» (A'239), kat 16iw¢ ¢ map. 9 Tou dpbpou 6, o€ cUVSUACUO UeE To ApBpo 47 auToy,

[3. Tou apBpou 123 Tou v. 4635/2019 «EmevdUw otnv EANASa kat dAAeC Statdeig» (A’ 167 kat S10p0. cpaAu.
A'171 kat A’ 189), 6w TpomomolOnKe Kal .oXVEL Je To ApBpo 45 tou v. 5240/2025 (A’ 184),

Y. NG map. 1 tou apbpou 13 tou v. 4622/2019 «EmreAikd Kpdtog: opydvwon, Aeitoupyia kat Sla@avela tng
KuBépvnong, Twv KUPEPVNTIKWY 0pYAvwy Kal TN KEVIPIKAC dnuoatag dloiknong» (A" 133),

6. Tou ApBpou 23 Tou V. 4270/2014 «ApxéC SNUOCIOVOUIKNG Slaxeiplong Kat emomTeiag (EVOWUATWon TG
0dnyiag 2011/85/EE) - dnuédoto AoyloTtikd kat AANeG Slatdelcy (A’ 143),

€. TOU dpBpou 90 Tou Kwdika vopobeaiag yia tnv Kuépvnon kal ta kuPBepvntikd 6pyava (m.8. 63/2005,
A’98), To omoio SiatnpenBnKe og LoXL PE TNV TEP. 22 Tou ApBpou 119 Tou v. 4622/2019,

oT.Tou T.6. 5/2022 «Opyaviouog Tou Yrmoupyeiou Avantuéng kat Emevéioswvy» (A'\15) kal 16iwg Twv dpBpwv
70 Ewg 73,

C. ou m.8. 77/2023 «X0oTaon YoupyEiou Kal HeTovopacia YToupyeiwy - ZUoTaon, KaTdpynon Kal Je-
Tovouaoia levikwv Kat Eidikwv Mpappatelwy - Metagopd apuoSIloTATWY, UTTNPECIOKWY povadwy, Béoswy
TTPOCWTTIKOU KAl EMTOTITEVOUEVWY PopEwv» (A" 130) kal 18iw¢ Tou dpbpou 3,

n. Tou 1.8. 79/2023 «Aloptopdg Yroupywy, Avaminpwtwy Youpywv Kat Yeumoupywvs (A'131),

0. Tou m.4. 82/2023 «MeTtovopaoia Ymoupyeiou - X0oTAon Kal peTovopacia Mevikwy Mpapuatelwy -Meta-
POPA ApHOSIOTATWY, UTTNPECIAKWY PovASWV Kal BE0EwV TPoowTTIKOU - TPoTomoinon Kat CUUTTARPWGON ToU
m.8.77/2023 (A’ 130) - Metafatikég diata&eic» (A’ 139) kat 1diwg tng map. 1 tou apbpou 1,

L. Tou 1.6. 50/2024 «XVotaon levikwy Mpappateiwy, katdapynon revikng Mpauuateiog kat Eidikwv Mpappa-
Telwv» (A’ 129) kat 16iwg TG map. 1 Tou dpbpou 1.

2.Tnvuné otolxeia Y21/22.12.2025 andgaon tou MNpwbBumoupyou «AvdBeon Appodlotitwy otov Avarmin-
pwtr Ymoupyod EBvikric Oikovopiag kat Okovopikwy, NikéAhao Mamabavacn» (B'7190).

3.Tnv ur’ ap. 32/27.11.2025 Mpdén Ymoupytkou ZupPouliov «Eykpion tou EBvikou Mpoypdppatog Avd-
ntuénc (EMA) yia tnv mpoypappatikn mepiodo 2026-2030» (A’ 220).

4. Tnvum' ap.212522/5.12.2025 amd@aocn tou AvaminpwTh YrmoupyoU EBvikng Okovopiag kat OIKOVOIKWY
«Katdption kat Yool Topeakwyv kat Mepipepetakwv Mpoypappdtwy Avamtuéng (TMA/MMA) tou EBvikol
Mpoypdappatog Avantuénc (EMA) mpoypaupatikig mepiddou 2026-2030» (B’ 6516).

5.To um’ ap. 214389/18.12.2025 éyypapo tn¢ MNepipépeiac Autikng Makedoviag pe To omoio utoBAaiAeTal
mpog €ykplon to MMA Autikng Makedoviag oto mhaioto tou EMA 2026-2030.
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6.Tnv um’ ap. 3542/12.01.2026 sioryynon tng levikng Npappatéwg Mpoypdppatog Anpociwv Emevéuoswv
kal EBvikov Mpoypdupatog Avamtuéng mpog tov Avaninpwtr Yrmoupyo EBvikrig Oikovouiag kat OlkovouIKwy
yla tnv éykpton tou MMA AuTtikiic Makeboviag oto EBviko Mpdypappa Avantuéng (EMA) TnG mpoypauaTIKAG
meplodou 2026-2030.

7.Tnv ur’ ap. 4885/13.1.2026 €lorjynon SNUOGCIOVOUIKWVY EMMTWOEWY TNG Mevikig AlevBuvong Oikovo-
MIKWV YTINpeoiwv Tou Ymoupyeiou EBvikAG Okovouiag kal OIKovouKwy (Tep. € TG map. 5 Tou dpbpou 24
TOU V. 4270/2014), cUPQWVa PE TNV offoid Je TNV Tapoloa amd@acn mpokaleital damdvn oto Avantulakod
Mpoypappa Anpociwy Emevéuoewy (A.N.A.E.) Tou KpaTikou TpoUmoAoyIopol UPouG eKaTOV OEKA TTEVTE EKa-
TOMMUpPIwY eupw (115.000.000,00 €), n omoia Ba KaAuPOEi amod MoTWoEI; TTou Ba eyypaPoUV 0To £BVIKO OKENOG
Tou ATMAE tou Yroupyeiou EBvikri¢ Oikovopiag kat Otkovoulkwv tnv mepiodo 2026 £wc 2030, wg @popéa TTou
gyypdgovTal ol MOoTWOoELG TwV Meplpepelv TG ENANVIKAC EMKkpdTtelac.

8.To yeyovéc oti ot Siataelg tng mapovoag Sev agopouv oe SlolknTikn Stadikacia yia tnv omoia utdpxel
uroxpéwon kataxwpnong oto EMAA-MITOZ, anogacifoupe:

ApbBpo 1
‘Eykpton tou lMepipepelakov MNpoypdupatog
Avantuéng (MMA) Autikng Makedoviag

1. Eykpivetal to Mepipepetakd Mpodypappa Avantuénc (MMA) Autikng Makedoviag 2026-2030, to omoio
Kataptiotnke kal a&lohoyndnke cOPPWvVA HE TIC ATTAITHOELG, TOUG Opoug Kal Tn Stadikacia tng um’ ap.
212522/5.12.2025 amoég@aong tou Avaninpwtr Yrmoupyol EBvikr¢ Otkovopiag kat Olkovoulkwy «Katdption
Kat YroPoAn Topeakwv kat Mepigpepelakwy Mpoypappdtwy Avdntuéng (TMA/MMA) tou EBvikou Mpoypdupatog
Avantuénc (EMA) mpoypappatikng meptodou 2026-2030» (B'6516) kal Twv map. 4 kat 6 Tou apBpou 123 tou
V. 4635/2019 «Emevduw otnv EANada kat dAAeg Slataelg».

2. Evtoc €1 (6) unvwv amo tnv éykplon Ttou MMA vmofdMetal, av amaiteital, N Xtpatnylkry Mehétn Mept-
BaAMovTikwv EMMTWoEwy Tou MPOoypPAUaTog, pe euBuvn TN Meplpépelag Autikig Makedoviag Kat pe TV
EMPUAAEN TNG THPNONG TNE EVWOLOKNAG Kal €BVIKAC VooBeaiag yia Tnv e€€16IKELOT TOU Kal TUXOV UETETEITA
TIPOCAPHOYEC TOU CUUPWVA PE TNV TTap. 7 Tou dpBpou 123 tou v. 4635/2019.

3.To gykekpipévo MMA Autikng Makedoviag 2026-2030, To omoio mephapBdavetal oto Mapdptnua Tng ma-
poUcag amdéPaong avapTatal otnv lIotooehida tou EMA (www.epa.gov.gr) Kal 0Tov I0ToToTo TG MNepipépelag
AvuTtikng Makedoviag cup@wva e Tnv map. 8 Tou dpbpou 123 tou v. 4635/2019.

ApBpo 2
MpoUmohoyiouédc Mpoypdupatog
O mpoimoloylopog Tou Mpoypdupatog yia tny Mpoypappatikn Mepiodo 2026-2030 avépyeTal O EKATOV
Sekamévte ekatoupLpla eupw (115.000.00,00 €) cOpewva pe TV MY 32/27.11.2025 kal Katavéuetat oTnv
Meppépela Autikng Makedoviac.

ApBpo 3
Ynnpeoia Alaxeipiong
1. Appodia Yrnpeoia Alaxeiptong yia t Staxeipton, Tnv mapakohoudnon Katl Tov EAeyX0 TNG EQAPUOYNS
Tou Mpoypdupatog Avamntuéng, opiletal n A/von Mpoypappatiopou kat Avamtuéng (ANA) tng Mepipépetag
AvuTtiknc Makedoviag, n omoia avalapBdavel Ti¢ apuodiotnTe mou mpofAémovtal otnv map. 1 Tou apbpou 36
Tou V. 5264/2025.
2. X1nv Yninpeoia Alayeipiong avatifetal n daxesipion Twv moépwv Tou dpbpou 2 tn¢ mapovoac.

ApBpo 4
Mapdaptnua

MpoocapTdtal Kal amoTeAei avamdomacTo PEPOC TNE TapoVoac anmo@aon To MNapdptnua mou akoAoubEi,
To omoio mepiAapBavel to Mepipepelakd Mpoypappa Avamtuéng (MMA) Autikig Makedoviag 2026-2030.

Mapdptnua

a) Meptypagn Tou popéa KatdpTiong (Oeouikd mAaiclo, amooToAr, Toueic mapéufBaonc).

H Nepupépeia Autikng Makedoviag amotelei Oeopikd @opéa deutepofdbuiag avutodioiknong, émwg kabo-
piotnke e tov v. 3852/2010 (Mpdypappa «KarAikpdtng»), o omoio¢ avadiopydvwoe tn S1oIkNTIKH Soun TN
XWpPAC. 210 MAaiolo Tou véou Beo koL mAataiou, n MNepipépela AeItoupyei WG AUTOTEANC SIOIKNTIKOC OPYAVIGHUOG
pe alpetn Sloiknon, apuodia yla tov otpatnylkd avamtuélaké oxedlaoud, tnv doknon dnuooiag dtoiknong
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O€ EPIPEPELAKO eTTiMeSO Kal TNV UAoTToiNoN Twv MOAITIKWY TNE MoAiteiac. Eivalt autodloikoUpevo Katd ToOmo
VOUIKS TTpoowTio dnpoaciou Sikaiou Kal amoTeAEl loXupd auTodIoIKNTIKO BECUO, e TTAEIASA apPodIoTATWY Kal
avantuélakéc euBUVeC, o omoioc SIAUOPPUWVEL TIOAITIK OE TOTIIKO Kal TTEPIPEPEIaKO emimedo. H Mepipépela
Avtikic Makedoviag mepihapBavel toug Nopoug lpefevwy, Kaotopidg, Kolavng kat ODAwpivac. Edpa tng Me-
plpépelac gival n Kolavn. KaBe vouoc amotelei kat MNepipepelakr Evotnta kat kabe mpwtelouoa vouou gival
€06pa ¢ avtiotolxng Meplpepelakng Evotntag.

H Aertoupyia kat n E0WTEPIKA TN opyavwaon pubuiletal amo tov Opyaviopd Ecwtepiknic Ynnpeoiag (O.E.Y)
¢ Meprpépetag Autikng Makedoviag, 6w eykpibnke pe v anodgacn un’ ap. 6405/2022 (B'563). Ztov O.E.Y.
ATTOTUTIWVOVTAL OL UTTNPECLAKEG SOUEC, Ol OPYAVIKES LOVADEC Kal Ol APOSIOTNTEC KABE TUAATOC, EVW TTAPAA-
AnAa mpoadiopiletal to Opapa tng MNepipépelag, To omoio e0Tidlel 0Tn pHeTABaon o€ £va GUYXPOVO HOVTENO
Sloiknong, IKavo va avTamoKplOei OTIC VEEC TTPOKANCELC KAl VA AEITOUPYNOEL WG EPYAAEi0 avATTUENG KAl KOIVW-
VIKAG ouvoxnc. To 6papa auté amookorei otn dnuioupyia piag Mepipépelag mou Oa unnpeTei amoTeAeopaATIKA
Tov TIOAITN, Ba evioXVEL TNV TOTIIKH Kolvwvia Kat 8a Tpodyel TNy agipopo avamtuén.

H amootoAr tn¢ Mepipépelag, dmwe opiletal amd to Oeouiko mAaiolo Tou «kKakikpdtn»' kai tov O.E.Y,, eival
0 0XeS1A0UOC, O TTIPOYPAUUATIONOC KAl N UAOTTOINGN TIOAITIKWY OE TIEPIPEPELAKO ETTITESO, CUUPWVA LE TIC APXECS
NG AglpOPOoL avAmTuENG Kal TNG KOWVWVIKAG CUVOXNG, OTO TTAQICLIO TWV BVIKWV Kal EUPWTTATKWY TTOAMTIKWV. H
TPOWONON TN OIKOVOUIKNG, KOWVWVIKNAG KAl TTOAMTIOTIKNG avamtuéng Tng Autikric Makedoviag, n evioxuon tng
ouvoxn¢ Kal n BeAtiwon tng moldTNTAS (WG TWV TTOAITWV amoTeEAOUV {NTOUEVO.

Ot Baoikoi Topeic mapéupaong mephapBdavouv:

- 2xe0100U0 Kal VAOTIOINGN aVATITUEIAKWY TTOMTIKWY

- Alayeipion mep1BANNOVTOC, EVEPYELAC KAl PUOIKWY TTOPWV

- Avamtuén umoSouwv, XwpIkd oxeS1A0UO Kal LETAPOPES

- Kowvwvik mpootacia kat vyeia

- Naudeia, emayyeAUATIKE KATAPTION KAl TTOAITIONO

- Evioxuon emixelpnuatikOTNTag KAl KAVOTOUIaG

Me Bdaon ta mapamndavw, n Nepupépela Autikng Makedoviag dpa we eMTENKOC OeoUdC TIEPIPEPEIOKNAC AVA-
ntuéng, e ouolaoTikd poAo otov Snudaclo oxeS1aouo Kal TNV TTAPOXH UTTNPECIWY TTIPOC TOUG TTONTEC, VW TO
‘Opapa tou Opyaviopol Ecwtepikng Yrnpeaoiag (B’ 563/2022) evioXUEL TOV OTPATNYIKO TNG TTPOCAVATOAIOUO
TTPOC Hia Sloiknon ouyxpovn, ATTOTEAECUATIKE KAl TTPOCAVATOAIGHEVN OTIC AVAYKEG TNG KOIVWVIaC.

) MeBodohoyia katdptiong MMA

H Siadikaoia oxedlacpou tou Mepipepetakou Mpoypdappatog Avantuéng (MMA) Autikng Makedoviag Ba-
OlOTNKE 0 CUVTOVIOUEVEC EVEPYELEC OLUVEPYADIAC Pe To YrToupyeio EBvikrc Olkovopiag kal OIKOVOUIKWVY Kal
o€ eupeia dlafouAeuon pe TOUG EPTAEKOUEVOUC QOpPEiC. Ot Baoikég evépyeleg mepIAapBdavouy:

1. Evnuépwaon Kal TTpoETolpacia

- JUPMETOXN OTEAEXWV TNG YTINpeaiag Alaxeiplong o€ eVNUEPWTIKEG NUEPIGES Kal TNAESIAOKEPELS Yla TO
EBvIkS Mpdypappa Avantuéng (EMA) kat tig Siadikaoieg kataptiong twv TMA/MMA.

- AN odnylwv Kal EYKUKAIWV yla ToV TTPoYPAUUaTIonS damavwy Kal Tnv Katdption tou MMA.

2. Yuhhoynr otpatnylkwv dedopuévwv

- ATTIOOTOAN CUUTIANPWHEVOU EPWTNHATOAOYIOU OTPATNYIKAG (EvTUTOU 0XeSIOOMOU) TTPOC TO YTToupyeio,
ME avaAuon avayKwy, TTPOKANCEWV KAl TIPOTACEWV.

- Kataypagn mpoAnudtwy Kat avamtuélakwyv otéxwyv tng MNepipépelag yia tnv mepiodo 2026-2030.

3. AlafoUAeuon e TOTTIIKOUG POPEIC

- Zuvepyaoia tng Meplpepelakng Apxng e apurodloug gpopeic mou Spaotnplomolovvtal otnyv MNAM yia
KaBopIopO TTPOTEPAIOTHTWY KAl CUYKEVTPWON TTPOTACEWV TTOU CUHBAANOUVY OTNV eMiTELEN TNG OTPATNYIKAS
™ Meppépelag

- Emkovwvia Twv otehexwv tng Ynnpeoiag Alayeipiong (YA) pe Ta avtioTolxa OTeEAEXN TWV QOPEWV yLd
ouykévTpwon dedopévwy Kat alohdynon mpoTtdoswv.

4, A€lomoinon epmelpiag mponyoUpevou MIMA yia evtomopo maylwv/emnavalapBavouevwy Spacewv.

Y) Yoiotdpevn katdotaon Touéa/MNepigpépelag (o ox€on Pe TOUG avamTuélaKoUg GTOXOUC)

Ava@£pETal CUVOTITIKA WG TIPOG TOUG avaTTTUEIaKOUG 0TOX0oUG Tou EMA avdiuon SWOT (twv duvatotrtwy,
TWV aImeMwy, TWV EUKAIPLWY Kal Twv aduvapiwv) yia tnv Mepipépela:

1 onwgmeptypdgetal oTo Apbpo 3 Tou v. 3852/2010 «Néa ApxitekToviKr TNG Autodioiknong Kat Tng ATTOKEVTPWHEVNG Aloi-
Knong - Mpoypaupa KaAikpdtne» (A'87)
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Avantulakog Ztéxoc MMA: Kovwvikr Zuvoxn kal Avamtuén

Avvatd Znpeia (Strengths):

- YPnAn mapaywyikr ikavotnta

- lewypaikn Béon meppEpelag — KOUPIKO onueio
(eyyutnta oe Ogocalovikn, Hmelpo Kat AuTikd
BaAkdvia

- Baoikéc ummobopéc ekmaideuong kat Asitoupyia
MAM.

- Avapabuioipec SouéC LYEIQG Kal KOWVWVIKAG
@povTtidac.

- E€e16ikevon avBpwmivou Suvapikol o€ eVEPYELQ,
youvorolia, anmoppiguata.

- Yplotapevec SouEC KOIVWVIKNC évtaéncg (Kévtpa
Kowoétntag, KHOH k.Am.).

AdUvapa Xnueia (Weaknesses):

- YTTOOTEAEXWHEVEG KAl UTTOXPNUATOOOTOUEVES
EKTTAIOEVTIKEC KA UYEIOVOUIKEC OOUEC.

- AVETTIQPKEC TTEPIPEPEIOKO CUCTNMA LYEIAG Kal
KOWVWVIKAG MEPLUVAC.

- YPnAn Kal Jakpoxpovia avepyia, XapnAn
ETXEIPNUATIKOTNTA Kal S€1dTNTEC.

- Au€avoEevog KoIVWVIKOC ATTOKAEIOUOC Kal
TEPLOPIOUEVEG UTTOSOUEC TTPOVOLAC.

Eukatlpieg (Opportunities):

- AlaBéoipot mépol EMA,

- A€lomoinon mopwv EXMA kat Aikaing Metaaong
yla eknaidsvon-vyeio-mpdvola.

- Avantuén KolVWwVIKNAC OIKOVOUIAC Kal VEWV
UTINPECIWV PEPIUVAG.

- Mpoypaupata katdptiong, Sia Biou pabnong kat
moTtomnoinong 6e€lothTwVv.

- Alomoinon TME yia anmacXdAnon, KatapTion Kal
KOWVWVIKN évtaén.

- 2tApLEn anmaoxoAnong eVAAWTWY opddwy

Anel\éq (Threats):

- Anuoypa@ikn cuppikvwon

- YYnAd mooootd avepyiag

- Taxeia -avaykaoTiki aAhayr mapaywytkou
povTéNou

- brain drain

- Juvex{opevn umoxpnuatodoTnon os ekmaidevon,
UYEia Kal KoIVWVIKA @povTida.

- Avohertoupyiec Sopwv vyeiag Adyw eNNeiPewV
TPOoWTTIKOL Kal avénuévng {tnong.

- Evioyuon kovwvikoU amokAEIGHOU Kal TTOAATIAWY
Slakpicewv eVAAWTWY OPASWV.

Eidikoi otox0!L

- Evioxuon tou Kowvwvikou Kpdatoug
- Yyeia

- Nadeia

- ABANTIONOG

A&ovec MpotepaldTnTag

1.6

Kovwvikég emevOUoElS (T oTAPLIEN TNG OIKOYEVELAG, EVIOXUON BPe@ovnTIAKWV-TIAISIKWY OTABUWY
KOl TNG TTPOOXOAIKAG AYWYNGTTPOOXOAIKAG aywyng, oThpENn Tpitng nAKiag K.a.)

1.7 Evioxuon g e8a@IknG oLVOXAG (VNOIWTIKOTNTA, OPEIVOTNTA, AYPOTIKEG TIEPLOXEC)

1.8 Evioxuon kat avapabuion tng Yyeiag

1.9 MNpootacia tng Anpooiag Yyeiag

1.10

Evioxuon kat avapaduion tn¢ Exkmaideuong

1.11 | Evioxuon kat avaBaduion tng Kataptiong kat Sta Biov pabnong

1.12 | Evioxuon kai avafdaduion tou ABAnTIopoU
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Avantulakog Ztéxoc MMNA: Avantuén Ymodouwv kat Metagpopwv

Avvatd Znpeia (Strengths):

- Aertoupyia tng Eyvatiag 0600 - EUkoAn mpooaon
otn Autikii Makebovia.

- \ertoupyia aoTIKWV Kat uTTEPACTIKWY KTEA.

- ZTpatnyikn B€on w¢ mpog Toug 08ikou¢ -
avantuélakoug dovec kal Ta Sievpwmaikd Siktua
(Eyvatia 086¢).

- 181aitepn yewmoAitikn 6éon ota NotioduTikd
Bahkavia.

- Texvoyvwoia Mavemotnuiov og B¢pata
NAEKTPOKIVNTIKOTNTAG

AdUvapa Xnueia (Weaknesses):

- Avertapknc od8ikn ouvdeon e Kevtpikn kat NoTia
ENada.

- Mewwpévn o1dnpodpouikn Slacuvdeon e TN
Xwpa.

- Meploplopéveg agpoMopIKEC CUVOEDELC.

- XapnAng moidétntag 08iko SiKTuo o€ 0pEIVOUC
OLKIOMOUG.

- Arroucia SIOPETAKOMIOTIKWY KAl EUTTOPEVUATIKWY
KEVTIPWV.

- EN\TA G eupulwvikoTNTA EIOIKA O N OO TIKEG
TTIEPLOYEG.

- Mn ohokAnpwpéva/ epappoopéva XBAK ota
AOTIKA KEVTPA.

- MNeploplopevn xprion CUCTNHATWY EVPEUWV
METAPOPWV.

- EN\ewpn mepipepelakol @opéa oTpatnyikou
oXESIOOMOU UETAPOPWV.

Eukaipiec (Opportunities):

- AloBéaopot mépol ENA

- MAM wc¢ Baoiko kévtpo Slaocuvdeong pe
TNV umdAoITN XWwpPa Kal TV Eupwmn péow
METAPOPIKWY a&dVwv.

- Kataokeun Baoikwv kabetwv afovwy Kal
Kpiolpwv odikwv ouvdéoewv (A27, ODAwpva-
Moodépi-Mpéomneg, OAwpiva—Nupgaio, cuvdeon
MAGE-TAM, onpayya KAetooupag, mapdkapyn
Kolavng).

- Néec ouvdéoelc yia Beitiwon SiIknA¢
TIPOOTIEAACIUOTNTAG O€ TIEPIOXEG
OIKOVOUIKOU evllagépovTtoc Kal avaBaduion
evbomeplpepelakou SIKTUOU.

- Ava3aBuion twv vo agpodpopiwy pe oTOXELON
OTOV TOUPIOUO KAl TOUG TOAOUC avAanTuéng,
Aaupdvovtac unmoyn tnv enidpaocn tn¢ Eyvartiag
OTIG XPOVO-ATTOOTAOCELG.

- Eméktaon kat avaabuion oidnpodpouikou
SikTUou yia avantuén cuvduaouévwv/
TOAUTPOTIWV LETAPOPWV Kal KAAUTEPN
mpoomeAacIudTNTA.

- Epappoyn ouotnudtwy nAekTpokivnong Kalt
€EUTIVWV TTOAEWV OTIG PETAKIVAOELG.

- KatdpTtion otpatnyikol oxediou petagpopwy yla
™ Auvtikr) Makedovia.

- YI00£TNnon VEwV TEXVOAOYIWV Kal KAIVOTOMIAG OTIG
METAPOPEC KAl OTIC UTTOOOEC, UE EUPacn oTNV
ao@AdMela Kat tnv mepiBaA\ovTIKr TpooTaaia.

Amel\éc (Threats):

- Neplopiopévol xpnuatodotikoi mopol yla
vAomoinon enmevoLOEWV O€ UTTOSOUEC UETAPOPWY
TNV TPEXOUOA TIPOYPAUUATIKA TTEpiodo e
eoTiaon o Slevpwmaikd SikTua, TOAUTPOTIEC
METAPOPEC.

- Aduvapia avantuéng cuoTNUATWY HETAPOPWV
@INKWV TIPOC TO TEPIBANNOV

Eidikoi oto)0!L
- Avantuén AlkTOwv kat Metagopwyv
- BeAtiwon Aiktowv kat Metagopwv

- Ekouyxpoviopodg Aktuwy kat Metagpopwv e Eupacn oTo 081KO SikTuo
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A&ovec MpotepaldtTnTag
2.3 OS81kéC uTTOSOIEC
24 YmoSopEC AEPOUETAPOPWY
2.5 YSatobpopia
2.6 Od&1kr ac@alela
2.7 MOAUTPOTIIKN KAl ACTIKK KIVNTIKOTNTA

Avantulakog Ztéxog MMNA: NMoAikn Mpootaocia kat Avtipetwmon tng KApatikig Kpiong

Avvatd 2npeia (Strengths):

- Mikpn) EmkivéuvoTtnta Aacikwv Mupkaylwy, n
ormoia épw¢ Baivel av€avopevn Aoyw KAILATIKAG
aAayn¢ kat avbpwmvwyv §pacTnPIoTATWY

-"Yrmapén kat opBn Aeitoupyia umodopwv
QVTITANUUUPLKAG TTPOOTAGIAG

AbUvapa Xnueia (Weaknesses):

- MpofAruata avtigeTwmmong Adyw TayeTou/xloviou
KOTA TN XEIPEPIVN TrEpioSo

- EAN\epn ovotnudtwy mapakohouBnong kat
€ykalpng mpoetdomoinong

Eukatpieg (Opportunities):

- AlaBéoipot mépot ENA

- Mpoypapua Al

- Kh\ipatikry ahhayn kat meptBaihov: AVTITANUUUPIKA
épya, dacompoaoTtacia, emevOUOEIC TTPOCAPHUOYNS
KOl TIEPLOPIOHOG AEPLAG PUTTAVONG.

- Y&dtvol mopot: KaAuyn mAnBuopol pe mdoipo
VEPO KAl TTPOCTACIA TTNYWV.

- BlomokihotnTa kat Sacikog mhoutod: Npootacia
0IKOOUOTNMATWY, SIOXEIPIOTIKEG PHENETEC, avamTuén
SaoikoU Touéa.

- Eupwmaikd mpoypdupata/ xpnpatodoTHoELG:
EmevOUloelg o€ unxavoloyikd e€OTAIONO, oxruata
£€PYOU Kal cUCTHUATA £yKalpng TPpoEgldomoinonc.

- Wnolakég texvoloyieg: Epappoyr cuotnudtwy
GIS, drones kat loT yia mpdAnwn kat Staxeipion
KATOOTPOPWV.

- Alaocuvoplakn cuvepyaoia: MNpoypdupata e
YEITOVIKEG XWPEG YLa KOWVH AVTIMETWTIION KIVOUVWY
(TTupKayYIEC, TTANUUUPEC).

- Ekmaideuon kal katdpTion: Xuvepyaaoia pe
TTAVETTIOTAMIA KAl EPELVNTIKA KEVTPA Yla avATTTUEN
Se€10TATWV Kal KAVOTOPWY AUoEwv. Agltoupyia
xoA¢ MupooPeotwy oe Mtohepaida kat TOOTUAL
Texvoyvwoia otov Topéa Twv AME kat avénuévn

- KA\ipatikn mpooappoyn: Xpnpotodotnon épywv
TTOU €VIOXVUOUV TNV aVOEKTIKOTNTA ATTEVAVTI OTNV

KALLOTIKA aAayn.

Aneilég (Threats):

- MoAUTAOKO, TTOANU-CUUUETOXIKO Kal TTOAU-emimeSo
ovoTnua SlakuPBépvnong TnG petapaong

- KA\ipatik alayn: Avénon twv duopevwv
EMMTWOEWVY, E€AITIAC TNS KAIMATIKAG aAAayn¢ 0To
(PUOIKO TTEPIBANNOV KAl 0TO KOIVWVIKOOIKOVOUIKO
ovotnua ¢ NAM (abénon Bepuokpaaciag,
&npaoia, akpaia kalplkd @avopeva, utofaduion
NG o1dTNTAC TOL aépa, Tou £8APOUC Kal TWV
VEPWV).

- H pn amoTteAeopATIKN AVTILETWTTION TNG
AaBpoiAoTopiac kat AaBpobnpiag oTIC opelvEC
TTEPLOXEC AOYW KA TNG EVEPYELAKAC PTWXELAG.

Eidikoi otox0!L
- Evioyuon ¢ avTimAnuuuplkng mpooTtaciog
- BeAtiwon ocuoTnudatwy éykaipng mpoeidomoinong

- Avantuén umoSouWY AVTIPETWITIONG EKTAKTWY AVAYKWV

- Npootaocia and SACIKEG TTUPKAYIEG

- Evioxuon toipotntag kat avtamokplong o€ KPIoElg

- Mpooapuoyr umodouwv oTNV KAIPATIKH aAAayn.
A&ovec MpotepaidTnTag

3.1

KaBapioudg, cuvtipnon peUATWV,TOTAMWY K.ATL.

3.2

AUENoN avOeKTIKOTNTAC KPICIUWVY UTTOSOUWV KAl UTTNPECIWY OE QUOIKEC KATAOTPOPEC

3.3

KOl TEXVOAOYIKWV EPYAAEiwV

Evioxuon tng mpoAnYng, ETOIMOTNTAG Kal £YKAIPNG AVTATTOKPIONG MECW CUVTOVIOUEVWY UNXAVICHWY
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3.4 | NpoAnyn kai dlaxeipion KivdUVwWY
3.5 |Kpatikn Apwyn
3.6 |Amokatdotaon UTTOSOUWY ATTO PUOIKEG KATAOTPOPEC
3.7 | ONoKANPpWUEVOG OXESIAOUOC KAl TIPOCAPUOYH 0TN VEA KAILATIKA TTPAYUATIKOTATA

Avantulakog Ztéxoc MMNA: Kawvotopia, E§wotpépela kat AvtaywvioTikétnta

Auvatd Xnpueia (Strengths):

- YAornoinon pdoswv mpooTtaaciag Kat avadeléng
IOTOPIKWV TTOMTIOTIKWV UVNUEIWV Kal UTToSoUwVY pE
OTOXO TNV TOUPLOTIKA avamtuén.

- Quoko mepIBaANov Aouaoto og YAwpida kat mavida
Kal peydAo SUVANIKO ETTIPAVEIAKWVY LOATWV E
TIPOOTATEUOEVECG KAl PUOIKOU KAANOUG TIEPIOXES
mmou éxouv evtayBei oto Aiktuo Natura 2000.

- Yhomoinon 6pdoewv aoTIKNG / AYPOTIKNAG
avantuéng OXETIKA Ye TNV aloBnTik avaBdbuion
TWV AOTIKWYV — NUIACTIKWY KEVTPWV, TIG
METAPOPIKEC KAl KOIVWVIKEC UTTOSOMEC, TN
Sla@uAaéN kat avadel€n TN ApXITEKTOVIKAG Kal
TTIOAITIOTIKNC KANPOVOUIAC.

- Epmelpia otnv ulomnoinaon Slamepipepelakwy Kat
Slacuvoplakwy £pywv Kat SpAacewv

- Texvoyvwoia Mavemotnuiov og Bépata KavoTtouiag

- Enevduoeic o€ épeuva kal katvoTopia: Anuiovpyia
Sopwv otipiénc aviaywvioTikéTNTag Kat RIS
AuTtikng Makedoviag

- ZuppeToyn o€ Siebveic ekBéoelg kal SikTua Kal
Yuvepyaoieg e Siebveic popeic

Aduvapa Xnueia (Weaknesses):

- Meploplopévn MIXEIPNUATIKI KOUATOUPA Kal
KOUATOUPA KAIVOTOWUIOG KAl ETTIXEIPNUATIKOTNTAG,

- E€dptnon amd mapadootakoug KAAdouc: petafaon
amnd AYVITIKI) OIKOVOIQ O€ VEA TIAPAYWYIKA LOVTENQ.

- Mikpo péyeBog emixelprioewv: Ot TEPIOCOTEPEC
€ival TIOAD HIKPEC 1 IKPOUECTIEG, JIE TIEPIOPIOMEVN
Suvatotnta Siebvoug eméktaong.

- Avemapkn¢ S100UVEEON €PEUVAC—ETIIXEIPIOEWV.

- Avemapknc TipooAr Kat ENNELPN OAOKANPWHEVOU
TOUPIOTIKOU TIPOIOVTOC TTOU VA avadelkVUEL lIoTopIq,
(pUON KAl TOTTIKG TTPOIOVTA.

- Artouaia 1.oxupoU Kal avayvwpIioIUOoU TTEPIPEPEIAKOV
brand name.

- EN\eipeic og eupulwvikd Siktua Kal Pn@lokég
UTTNPEOIEG OTIG OPEIVEC/ATTOUOKPUOUEVES TTEPLOXEG,.

- EN\eipn €161kwv oxediwv yia aypoTIKES Kal
TIOPAYWYIKEC SPACTNPIOTNTEC.

- Avalomointa amoBépaTa QUOIKWY TTOPWV Kal
avBpwmivou duvapikou mou dev evtdooovtal
EMAPKWCE OTNV TTapaywytkn e€eidikeuon.

- ATTOOTIAOUATIKEG TIPOOTIAOELEC EEWOTPEPELAG KAl
XOMNA CLVEPYAGIa LETAEY ETTIKEIPHOEWV.

- EAaxotn éw¢ pndevikn Stacuvdeon oe Siktua yia
Kol TpowOnon mMPoidvTwV Kal ToupIoHoU.

Eukaipieg (Opportunities):

- Touplopédg molotntac: Auéavépevn {ntnon yia
gumelpieg mou cuvbudlouv PUOIKO TTEPIBANOVY,
TOTTIKN TIAPAYWYI KAl TIOMTIOMO.

- Avddelén moAItioTikoL Kat QUGOIKOU TTAOUTOU:
Anpioupyia OAOKANPWHEVOU TOUPIOTIKOU
TPOoIdVTOC pe epyaieia DMO/DMS kal ouvdeon pe
TOTTIKA TIPOIOVTA.

- Anokatdotaon kal alomoinon mpwnv
Bropunyavikwv Kat AlyVITIKWV EKTACEWV, LIE EUPAON
oTn Blopnxavikry KAnpovoutd.

- AoTikn avantuén: Apdoeig o€ eBVIKO Kal EUPWTTATKO
eminedo yla BIWOIUES TTOAEIC KA XWPIKEC EVOTNTEC.

- Zuvepyaoiec MUE: Kavotdpeg pop@ég SIktiwong
Kat ohokArpwon unodopwv/TrIE yla evioxuon
AVTAYWVIOTIKOTNTAG Kal EEWOTPEPELNG.

- AypoTikn mapaywyn: Evioxuon Bloloyikig yewpyiag
KAl CUOTNHATWV TTOLOTNTAG TPOPIHWV.

- AlaTmePIPEPEINKA SIKTUA: ZUMETOXN O
ouvepyaoieg yla avantuén TouplopoL o EUPUTEPO
YEWYPAPIKO TIAQICIO.

- ONoKANpwpEévn Xwplkn Avamtuén: ZxeS1aouog
kat epappoyry BAA, OXE, TAMTOK pe épgaon otn
METAALYVITIKN MeTARaoN.

AneiNég (Threats):

- Nepartépw ummoaduion edagwv Kat akhoiwon
ToU avAyAUQOU L€ AmOTENEOHA TN MEIWON TNG
TTAPAYWYN G TTOLOTIKWV EEAYWYILWY YEWPYIKWV
TPOIOVTWV.

- EKTevn¢ maykooplomoinon Tou EUmopiou mou
KAoviCel cofapd TNV avTaywvIoTIKOTNTA Kal
BuwotudTNTa TWV YEWPYIKWVY EKPETANEVOEWV Kal
TwV aypodlaTpoPIKWV TIPoioVTWwY otnv MNAM.

- KaBuotépnon otnv €mMmKovwvIaKr Tpocapuoyn
Tou Po®iA TN MAM o€ «mpdoivn» TIEPIPEPELD TIOU
a&lomolei Ti¢ AME, Tic MiveG Kal Ta TTOLOTIKA TNG
aypodaTpo@Ikd NG MPoiodvTa.

- AUTOSI0IKNTIKO TTIPOCWTTIKO OAYAPIOUO Kal
E0TIOOMEVO OTIC KABNUEPIVEC AVAYKES TWV
UTTINPECIWV Tou, aduvapo va urtooTtnpiel
OUVEPYATIKEC EVPWTTAIKEC SpdoElc.
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Eidikoi oto)0!L

- 'Epeuva

- Blopnxavia

- Kawvotouia

- Emixelpnuatikotnta

- MoArtiopog

- Touplopodg

- Aypodlatpo@ikog Topéag

péow evioxuong dnpociwv @opéwv yia Beitiwon umtodopwy, uhormoinon Spdoswv €peuvag Kal cuvepyaciag

HIE ETTIXEIPNOELC.

A&ovec MpotepaldTnTag
4.1 | Evioxuon €peuvag kat Katvotouiag
4.3 | Evioxuon tng Blopnyaviag kat NMpowBnon tng MyelpnUATIKOTATAG
4.6 | Evioxuon tng Slacuvdeong épeuvag Kal EMIXEIPNUATIKOTNTAS
4.8 | Ymodopéc kat SpAoelg cUyXpovou TTOAITIOUOU
49 Mpootacia kat avadeln PvnUEiwY, apXatoAOYIKWY XWPWV Kal TOTIWV I0TOPIKOU Kal BpNOKEUTIKOU
evOlaPEPOVTOC
4.10 | NMpootaocia, avantuén kat mpoBoAr| TNS TOAITIGTIKAC KANPOVOUIAS
4.11 | MpowBnon Tou TouplouoL
4.12 | NpowBnon kat evioxuon aypodlatpo@ikol Topéa

Avantulakog Ztéxoc MMNA: Wnelakog Metaoxnpatiopds

Avvatd Znpeia (Strengths):

- Al0BeoIUOTNTA CNUAVTIKWV XPNMATOSOTIKWY
epyaleiwv (EXMA, AAM) yia €épya Yn@LaKng
avantuéng 6mw¢ Siktua evpulWVIKOTNTAC, EEUTTVEC
TTOAEIC KAl NAEKTPOVIKEG UTTNPECIEC TIPOG TTONITEG
KOl ETTIXEIPNOELG

- Avapabuiopévo emimedo YPnelomoinong tng
KEVTPIKNC dnpootag Sloiknong mou SIEUKOAUVEL
TNV VloBETNON avTioTolXWV AVCEWY aTd TOUG
POpEicC.

- To MavemoTtruo Autikic Makedoviag ue
TUAMATA TTANPOPOPIKAG KAl UNXAVIKWY WG
Baoikoc muAwvac otripiéng dpdoewv avantuéng
AOYIOUIKOU Kal KATAPTIONG

- 2Uvdeon unidipxouoag epmelpiag amd peydia
evepyelakd épya e data analytics kat é§umveg
TEXVONOYIEC.

- A@UTvion Kat evepyoTioinon BECUIKWY QOpPEwWV
AOYW TNG LETOMYVITIKAC METABAONC, YEYOVOC TTOU
Snuoupyei MPOGPOPO £5a@OC Yla KAIVOTORIA Kal
YNPLaKkEG AVOELG

AdUvapa Xnueia (Weaknesses):

- Neploplopévn SIANEITOUPYIKOTNTA CUOTNHATWV.

- Mikpoc aplBuoéc emevbloewy o€ eVPUWVIKEC
UToSoPEC VEAC YEVIAC, KEVTPA Sedopévwy,
UTTOAOYIOTIKO VEPOG KAl TEXVOAOYIEG TEXVNTIG
vonuoouvng.

- Avemapkeic TNAEMIKOIVWVIOKEC UTTOSOUEC O€
OPEIVEC KAl AYPOTIKEG TTEPLOXEC, E XAUNAEG
TaXUTNTECG Kal Teploplopévn mpdofaon og FTTH.

- Ol JIKpOpEDaieC EMIXEIPNOEIC EpPavICOUV XapNnAn
PYN@LaKN WPIHOTNTA, PE TIEPIOPIOUEVN XPHON
ovotnuatwy ERP, CRM, nAektpovikou eumopiou
kal cloud.

- ENewpn e€eidikevpévwy otehexwv otov Topéa TIME
KAl TAon QUYNC VEWV EMOTNUOVWYV TTPOG HEYAAQ
QOTIKA KEVTPA 1 TO EEWTEPLKO.

- Neploplopévn KouAToUPA KAIVOTOUIAC OE
Snuoéaciouc Kal ISIWTIKOUE OpYaVICHOUC




Teuyog B'430/02.02.2026

E®OHMEPIAA THE KYBEPNHIEQX

4087

Eukaipieg (Opportunities):

- AlaBéoipot mépot ENA

- YQIO0TAPEVEG XPNMATOSOTAOELS YIa: avAanTtuén
wnelakwv unmodopwv (5G, FTTH, WiFi, smart cities),

- PNPLOTIOINGN ETIXEIPHOEWV (-AMaVIKO, Pn@lakd
epyaleia MME), dnuioupyia data centers kat cloud
umrodopwv.

- H petdPaon dnuiovpysei véa olkoouoTtruata
kawvotouiag (hubs yia evépyela, amoBrkeuon,
TIPACIVEG TEXVOMOYIEC).

- Eukaipiec avantuéng é€unvwv epappoywy o
aypodlaTpo@n, EVEPYELQ, LETAPOPEC KAl TOUPIOUO.

- Juvepyacia e TAVEMOTH LA KAl EPEUVNTIKA
KEVTPA Yla KATAPTION KAl avATITUEN TEXVOAOYIKWY
Aooewv (Al, loT, big data).

- Wnoelakn evioxuon Tou TOUPLOTIKOU TTPOIOVTOG
péow mpofoAng, £umvng dlaxeiptong Kai
PYNPLOKWV Eevayroewv.

Anei\ég (Threats):

- H &nuoypagikn Heiwon Kal n HETAVACTEUOT VEWV
nieplopiCouv TN dlaBeoIuoTNTA €EEISIKEVUEVWY
otelexwv IT.

- MBavég kaBuotepnoelg oTNV UAOTTOINON €pywV
>AAM kat EZMA pmopei va avaoteilouv tnv
avdantuén umodopwy VEAC YEVIAC.

- AvioOTNTEC OTIC PNPLOKEG OEEIOTNTEC TWV TTONTWY
EVEXOUV TOV KivOUVO aTTOKAEIGHOU EVAAWTWY
opadwv.

- Apyn vioBétnon Ynelakwy epyaieiwv amd Tic
MME Aéyw kdoTOUC, KOUATOUPAC i ENNEIYNG
Texvoyvwoiag.

- E€dptnon amo e§wtepikoug TEXVOAOYIKOUG
TTAPOXOUC XWPIC avanTuén TOTIKAC TTPOCTIOEUEVNG
aéiac.

Eidikoi oto)0!L

- Unolakdg petacxnpatiopdc Tng Snuootag dloiknong

- Avantuén Ynelakwv umodopwv
A&ovec MpotepaldTnTag

5.1 | Ynolomoinon kal autopatornoinon diadikaciwv
5.2 | AvaBdBuion Ynetakwv vrmtodouwv kat TME
5.3 | Avantuén Yn@lakwy TTAATQOPUWY Kal EPAPUOYWY

Avantulakog Ztéxog MNA: Mpdotvn Avamtuén kat Mpdotvog Metaoxnpatiopdg

Avvatd Znpeia (Strengths):

- EykateoTnuévn TEXVOYVWOia OTOV EVEPYEIOKO
Topéa (AEH, TEXVIKEC/PENETNTIKEG ETTIXEIPOELG).

- loxupn emotnuovikA yvwon oto MavemoTrpio
MAM kat evepyn mapouacia tou EKETA.

- Yplotapeva diktua TnAeBEpuavong Kal
AVEMTUYHEVA NAEKTPIKA SikTua.

- MAoTIKEC povadec Plopdlag Kal EKTETAUEVEC
EVEPYELAKEC avafabpioelc og dnuooia Ktipla.

- Movadikn BlomolkiAdTnNTa Kal TTAOUGI0 YUOIKO
mePIBANNOV e onUavTIKO 6aCIko TTAOUTO.

- Opyavwpuéveg urmodopég dlaxeiplong
amopptppdtwy (OXAA, ZAIT) kat e€e1dikevpévn
yvwon otn AIAAYMA.

- Auénpuévn mepiBarlovTikn cuveidnon Aoyw Tng
HaKpoxpoviag eE0PUKTIKAG 5paoTnploTnTaC

AdUvapa Xnueia (Weaknesses):

- Armoucia ohokAnpwpévou oxediou petafaong
yla TN METAAYVITIKA TTEpiodo Kal yla Tn xprion
OTTOKATECTNUEVWY ESAPWV.

- EN\elPn ouvolikou oxediou mpdAnYng QUOIKWV
KAl TEXVOAOYIKWV KIVOUVWV Kal AVETTOPKNG
OTENEXWON UTINPECIWV TTEPIBANNOVTOC.

- POmmavon vddatwy, eda@wv Kat uypoTéTWVY amnod
AYPOTIKEG Kal BLOMNXaVIKEC SPaoTNPIOTNTEC.

- Avemtapkeic uTodopEC AUMATWY O€ OIKIOPOUC
KOVTA 0€ €VaioONTOUC ATOOEKTEC.

- KaBuoteprioeig og €pya dlaxeipiong uddtwy,
eMeiPelg TNAEPETPiaC Kal KaBuoTEPOEIC O
mapepuPdoelc oTi¢ Aipveg tng NMAM.

- Abuvapia popéwv dlaxeiptong BromolkiNdTNTAG
AOYw avemapkoUg xpnuatodotnong Kal ENAeLPN
oUVOEONC OIKOCUOTNUATWY UE TNV TAUTOTNTA TNG
Meppépelac.

- Mn alomoinon tn¢ Blopdlag Adyw amouciag
povTélou Slaxeiplong aypoTiknG/Sactkig UANG.

- Avemapkn ¢ KOUATOUPA KUKAIKNG OIKOVOUIAG OTIC
TOTIIKEG ETTLXEIPNOEIG.




4088

E®OHMEPIAA THE KYBEPNHIEQX

Tevyog B'430/02.02.2026

Eukaipieg (Opportunities):

- AloBéoipot mépol EMA

- Xpnuatodotikd epyaleia kal otipién
emixelprioewv: Edikd¢ Aoyaplacpog Aikaing
Metdpaonc, mpoypduuata «E€oikovouwy,
xpnuatodotnon AME kat kabapwv TExVOAOYLWV.

- Evepyelakn petdfaon kat AME: Avantuén
KOIVOTOUWV TEXVOAOYIWY, £§UTTVV SIKTUWYV,
vdpoyodvou, aeplodSTNONG KAl EVEPYEIAKWY
KOIVOTHTWV.

- Npwtoyevi¢ Topéag kat Blopala: Aélomoinon
TomKNC Blopddlac, evepyelakéc KAOAIEPYELEC Kal
KAIVOTOMEC YEWPYIKEC/KTNVOTPOPIKECG TTIPAKTIKEC.

- KA\ipatikry aAayn kat meptBaAiov: AVTITANUUUPIKA
£pya, dacomnpooTtaocia, eEMevOUCEIC TTIPOCAPUOYNS
KAl TIEPIOPIOMOG aéplag puTTavonG.

- Alaxeipton amoBAATwV Kal KUKAIKK olkovopia:
Ene€epyaoia Aupdtwy, avakUKAwon, a&lomoinon
SeuTtepoyEVWY LAIKWV Kal VEeC BEDELC epyaaiac.

- Y&dtvol mopot: KaAuyn mAnBuopol e mocIpo
VEPO KAl TTPOOTACIA TTNYWV.

- Biomotkihétnta Kat dacikdg mhoutod: MNpootaocia
OIKOOUOTNMATWY, OIOXEIPIOTIKEG UENETEG,
avdntuén dacoikou Topéa.

- Aotk avayevvnon: EX2BAA kat 2BAK yia
Buwoipeg mOAeIC Kal TTPACIVEG UTTOOOEC.

Ane\éc (Threats):

- MoAUTAOKO, TTOAU-CUUETOXIKO Kal TTOAU-emimedo
ovotnpa SlakuBépvnong Tng petaaong

- ABeBatdTtnTa yia TNV opair Aeltoupyia Kal
Blwolpotnta Twv TNAeBepudvoewy oTn
METAALYVITIKE ETTOXN.

- EN\eWpn teEXVoyvVwoiag otnv uAomoinon épywv e
™ XPron XPNHaTodoTIKwy pyal&iwv Kat Saveiwv.

- EN\ewpn véou emotnuovikou Suvauikou mou Ba
OUMHETAOXEL OTIC SPATELC TNG METAALYVITIKAG, AOYW
brain drain.

- Kh\tpatikry aAhayr: Ab€non twv ducuevwy
EMMTWOEWV, £€AITIOC TNG KAIMATIKAC aANayri¢ 0To
(PUOIKO TTEPIBANNOV KAl 0TO KOIVWVIKOOIKOVOUIKO
ovotnpa NG NAM (avénon Beppokpaaciag,
&npaocia, akpaia Kalpikd @avopeva, urmtofdaduion
NG TToLOTNTAC TOU a€Pa, ToU €5APOUC Kal TWV
VEPWV).

- H un amoteAeopaTIKA QVTILETWITION TNG
AaBpoUloTopiag kat AaBpobnpiag oTic opelvéC
TEPLOXEG AOYW KAl TNG EVEPYEIOKAC PTWYELAG.

- Alayeipion amopplppdtwy - Alaxeipion AUHATWV:
Yrmofdabuion TN moloTNTAC TWV ETTIPAVEICKWY
Kal uToyeiwv LSATWV Adyw TNE VITpoPPUTIAVONG
(avopBoloyikr Xprion MITAcHATWY) Kal TNG
anouciag EEA o€ pikpoUg OIKIoUOoUG.

- Alayeipion vdatwv: H mepaitépw e€AvtAnon twv
UTTOYEIWV USPOPOPEWV.

- Alayeipion BromoikiNotnTac: Mewwpévn eotiaon os
Opdoelc BloMOIKINOTNTAG AOYW £0TIAONC O€ AANEC
TTOU APOPOUV OTIC EMITTWOELG TNG PeTABaONC.

- Aotk avayévvnon: KaBuotépnon otnv epappoyn
Twv EX¥BAA kal ZBAK Twv a0 TIKWV KEVTPWV.

Eidikoi oto)0!L
- NpowBnon Blwoiung avantuéng

- Meiwon tou mepIBAAAOVTIKOU amOTUTTIWHATOC HECW KABAPNC EVEPYELAC Kal E€0IKOVOUNONG TTOPWV
- Evioxuon tn¢ avBektikdTNTO amévavTt otnv KAIaTiK aAkayn péow opBng dlaxeiplong evépyelag, vepou

Kal amoBAATwy
A&ovec MpotepaldtTnTag

6.1 Emtdiyuvon tng evepyelakng petdpfaong kat aélomoinong A.MN.E

6.2 | NpowBnon TN¢ KUKAIKAC Olkovouiag

6.3 | Mpootacia Tou mePIBANOVTOC Kal TNG BIOTTOIKIAOTNTAG

6.4 | Alaxeipion uddtivwv mopwv (ppdyuata, Aiuvodeapevée, apdeuTikd diktua K.a.)

6.5 | Alaxeipton uypwv Kat oTEPEWV ATTOBAATWV

6.6 | Yopeuon (mooipo vepo)

6.7 | Mpdaociveg MOAELG (AOTIKEG AVATIAACELCG, EKOUYXPOVIOUOG OTOAOU ACTIKWVY LUETAPOPWY, KTIpLa K.ATT.)
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Avantulakog Ztéxoc MMNA: Atoikntikr Ymoothptén

Avvatd Xnueia (Strengths): AdUvapa Xnueia (Weaknesses):

- AIOIKNTIKN KAl OPYAVWTIKA IKAVOTNTA €K PHEPOUG - Amoucia ohokAnpwpévou TAalciou
TWV umnpeoiwyv Tne NMNAM Slakufépvnong

- loxupn emotnuovikA yvwon oto MavemoTtipio - EN\ewpn SitaAertoupylkdtntac cuotnudtwy TMNE
MAM kat evepyn mapouacia tou EKETA. - AVETIOPKNG OTEAEXWON UTTNPECIWV

- Aduvapia popéwv Slaxeiplong MOAUTIOPAYOVTIKWY
TIPOKANCEWV

Eukaipiec (Opportunities): Ane\éc (Threats):

- AlaBéoipot mépot ENA - MoAUmAoKO, TTOAU-CUUUETOXIKO Kalt TTOAU-€Timedo

- Xpnuatodotikd epyaleia kat otipién ovotnua SlakuBépvnong Tng petapaong
emixelpriocwv: E1dikog Aoyaplacpog Aikaing - EN\epn texvoyvwaoiag otnv uhomoinon épywv

Metdpaong, xpnpatodotnon AMME kal kaBapwv
TEXVOAOYLWV.

- AvamnTtuén Kalvoto WV TEXVOAOYIWV UTTOOTHPIENG
POPEWV

- Evbuvdpwon S101KNTIKAG IKavOTNTAG KATA TV
AoKNnon Kabnkoviwv

- Ekmaidevon kat evnuépwon Twv UTTAAAAAWY TWV
Yrnnpeowwv NMAM

- BeAtiwon pnxaviopwy mapakoAolBnong Kal
aflohéynong

- Mapoxn TeXVIKNAG Kat €EISIKEVUEVNG APWYNG
(texvikoi oUpBoulol, TIIOTOTIOIROELC K.OL.)

Eidikoi otoxo!l

- Evbuvduwon tng S101IKNTIKAE KAl OPYAVWTIKAG IKAVOTNTAG TWV EUMTAEKOUEVWV POPEWV, UE OKOTIO TN Sla-
O@QAANION TNG EVPUBUNG KAl ATTOTEAEGHATIKNG UAOTIOINONG TWV TTAPEURACEWY

- ESpaiwon evog ohokAnpwpévou mhatciou SlakufBépvnong, HEow TNG EVIOXUONG TWV HUNXAVICUWY, TTapa-
KoAouBnon¢ kal a&lohdéynong

A&ovec MpoTtepaldTnTag

7.1 | Evbuvapwong S10IKNTIKAG IKavOTNTAG

7.2 | Ymootnpi&én ®opéwv

7.3 | BeAtiwon pnxaviopou mapakoAolBnong kat a§lohéynong

7.4 | Ekmaidevon kat evnuépwon

7.5 | Texvikn Bonbela

6) Avamnrtuélakr otpatnyikr tou MMA

MepthapPdvet:

- TN OTPATNYIKH TOU TOUEA 1) TNG TIEPIPEPELAG VIO T CUYKEKPIUEVN XPOVIKNA TTepiodo oTo TAaioto Tou EMA,

- ToV TPOCSIoPIoUS TWV AvamTUELOKWY 0TOXWV (AY) TOU TTIPOYPAMMATOG O€ AVTIOTOLX( e TOUG avamTuél-
aKoUG 0Toxoug Tou EMA

To'Opapa mou Siamvéel Tov avantulako oxedlaouo g Autikrig Makedoviag eival n «<Metdaon Tng AuTiKig
Makedoviag o’ éva véo avTaywvioTiko Kat BLwoipo mapaywylkd cuotnua pe B€oelg epyaciag Baciopéveg otn
YVWON KAl TNV KAIVOTOWIQ, JE EVioXuon TNS KOIVWVIKNE GUVOXAC, TNG LOOTIUNG KAl ATTPOCKOTTNG TPOooRaciud-
TNTAC Kalt pe BeAtiwon Tng molotntag (wn¢ - Evag Tomo¢ eunuepiag o€ Kivnony.

H avantu€lakn otpatnyikn tou Mepipepelakol Mpoypdauuatog Avamntuénc (MMA) Autikric Makedoviag
SlaPOPPWVETAL CUUPWVA PE TIC KATEUBLVTAPIEC YPAMMES Tou EBvViKoU Mpoypdupatog Avantuéng (EMA) kal
AapBavel urtoPn TIC KPIOIUES TTPOKARCELG TTou avTipeTwilel n Meplpépela, OTTWE N METANYVITIKA METARAON, N
avadldpBpwaon Tou mapaywylkol HOVTENOU Kal N VioXLoN TNE KOWVWVIKNE Kal OIKOVOUIKNAG OUVOXAC. H oTtpa-
TNYIKA amookoTei oTn SlapdpPwaon evog VEou, BIDCIHOU Kat S1agopoTotnuévou avamTuélakoU TPoTUTToU, TO
oT10i0 A€I10TTOLEl TA CUYKPITIKA TTAEOVEKTHATA TNG TIEPLOXNAG, TIPOAYEL TNV KAIVOTOMIA KAl EVIOXUEL TNV AVOEKTIKO-
TNTA TNG OlKovoiac. EmkevtpwveTal oTny mpdotvn Yetapacn, otnv avantuén Tou avBpwmivou Suvapikou Kal
otn dnuloupyia cuyxpovwv urtoSouwV Mou Ba UTTOGTNPIEOLV TNV TTAPAYWYLKH KAl KOIVWVIKH avaouykpdTnon.
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Ot otoyol tou MMA Autikng Makedoviag, mepth\apavouy:

- OIKOVOUIKO PETACKNUATIOUO Kal S1agopoTToincn Tou MApaywyYIKOU LOVTENOU, UE EUpacn 0TV ETMIXELPN-
MOTIKOTNTA, TNV KalvoToia Kal Tnv a&lomoinon véwv texvoloylwy, 18iw¢ otoug Topeig Twv AME, TnG evépyeLag,
NG aypodlaTpo@r¢ Kal TNG Blopunxaviag XapnAwy eKounwy, cUUBANOVTAG KUPIwG pE emevOUOELG o SNUOTIEG
umodopéc.

- Avantuén olyxpovwy Kal BIwoidwy UTTOSoUWY, OTTWE PETAPOPES, PnPlakda SikTua, TEPIBANOVTIKECG
UTTOSOUEG Kal UTTOSOUEG KOIVWVIKWVY UTTNPECLWV.

- Evioxuon tng KolvwviKig ouvoxng kat mpooacindtnrag, pe SpAoelC yia tn BeATiwon unnpeoiwy uyeiag,
eKTTAi&EVONG KAl KOWWVIKAG MEPLUVAC, KABWCE KAl YIa T MEIWON TWV EVOOTIEPIPEPEIOKWVY AVICOTHTWV.

- MpowBnon TNE TOmMKAC avantuéng kat avalwoyovnong AoTIKWVY Kal YPOTIKWVY TTEPIOXWY, A€loTTOLWVTAG
TOV TIONTIOUO, TN PUOLIKK KANPOVOULA KAl TV ETIXEIPNUATIKA dpactnpidtnTa.

Me tnv ulomoinon Twv avwtépw oTdxwy, To MMA Autikng Makedoviag cupBAaNel KaBopIoTIKA 0TN PETA-
Baon tng MNepipépelac oe éva BIwaolpo, TPAGIVO KAl AVTAYWVIOTIKO OIKOVOUIKO LOVTENO.

€) MpoumoAoyiopog (Katavour tou MpoimoAoylopol og AvamTtuélakoUg ZTOX0UC)

- N Katavoun tou Mpodmoloyiopou tou Mpoypdupatog oe Avantu§lakoug ZTOXOoUG:

Avantulakog XToxog Katavopun M/Y

Kowvwvikn Zuvoyn kat Avamtuén 7.000.000,00 €
Avamntuén Ymodopwv kat Metagopwv 65.000.000,00 €
MoAwtikn Mpootaoia kat Avtipetwrmion Tng KAipatikng Kpiong 18.000.000,00 €
Kawvotopia, E€wotpépela kal AvtaywvioTikdtnta 8.000.000,00 €
Ynelakdg MetaoxnUaTIonog 2.500.000,00 €
Mpdoivn Avdantuén kat Mpdcivog MetaoxnUATIoNOG 13.000.000,00 €
Yniootpién Mpoypappdtwy 1.500.000,00 €
>YNOAO 115.000.000,00 €

- n mooooTiaia katavopr MpoimoAoyiopou Tou Mpoypdupatog og Avantuélakoug ZTdXoud:

MoocooTtiaia katavour NpoiunoAoylopou

1. Kowwvik Tuvoxr kat Avgntugn [ 6,09
2. Avarttuén YroSopwv kat Metadopwy GGG 56 52
3. Motk Mpootacia kat Avtipetwrion tne... NN 1565
4. Kowotopio, EEwotpédeta kat Avtaywviotikdtnra T 696
5. Wnotakog Metaoynpotiopog W 2,17
6. Mpdotvn Avdmtuén kot Mpdowog... N 11 30
7. Yrootipién Mpoypappdtwy B 1,30

0,00 10,00 20,00 30,00 40,00 50,00 60,00

o1) Ynnpeoia Alaxeipiong MNMA

Me tnv un’ap. 127740 (B'5582/2021) urtoupyikn amogaon, Yrnpeoia Alaxeipiong yia to MMA tng mepiodou
2021-2025 opiotnke n A/von Mpoypapuatiopou kat Avantuéng (ANA) [mpwnv AlevBuvon Avamrtuélako Mpo-
ypauuatiopoL) Tne NMAM. H AievBuvon Mpoypappatiopou kal Avantuéng S1abétel Tnv amapaitntn eunelpia
yla va amoTeAéoel TN Y peoia Alayeipiong tou MMA Autiki¢ Makedoviag kat tnv véa mepiodo 2026-2030.

OL kUpLeG appodloTtnTeg TNG Ynpeaiag Alaxeipiong mepthapfBdavouv:

- T0 oxedlaouo Kal TNV mapakoAovOnon tou MMNA,

- TNV ékdoon MNpookAnoewv Kat tnv évtaén épywv oto MMA,

- TNV MapakoAoVONon LAOTIOINONG TWV EYKEKPIMEVWY SPACEWV Kal TN AP EVEPYELWV YIa 0pON EKTENEON
Kal €yKalpn VAOTIOINOH TOUG, O CUVEXH ETTIKOIVWVIA UE TOUG SIKAIOUXOUG,
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- S10IKNTIKOUG KAl SEYUATOANTITIKA EMITOTIIOUG EAEYXOUG KAl TEAOG
- TNV TTAPOXH TEXVIKNG O0TRPIENG 0TOUE SIKAlOUXOUG.

ApBpo 5
‘Evapén toxvog

H mapouoa oxvel amd tnv dnpocicuor] Tng otnv Epnuepida tng KuBepvrioewc.

H amé@aon autr va dnuooievBei otnv E@nuepida tng KuPepvnoswc.
ABnva, 20 lavouapiou 2026

O Avam\npwng Ymoupyog
NIKOAAOZ MANMAGANAZHZ
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EOGNIKO TYMNOIPA®EIO
To EBviko Tumoypageio amotelei dnuooia urnpecia umayduevn otnv Mpoedpia tng KuPép-
vNong Kat €xel Tnv euBuvn TG00 yla Tn ouvtaén, Slaxeipton, EKTUTTWON Kal KUKAO(popia Twv
OUNWV NS Epnuepidag g KuPepvrioewc (DEK), 600 kal yia TNV KAAUYN TWV EKTUTTWTIKWV -
EKOOTIKWV AVAYKWV Tou SnUociou Kal Tou eupUTEPOU SnUociou Topéa (v. 3469/2006/A° 131
kat 1m.5. 29/2018/A’58).

1. YANO THZ EOHMEPIAAXZ THX KYBEPNHZIEQX (DEK)

e Ta ®EK o€ nAektpovikn popen Satibevtal Swpedv oto www.et.gr, Tnv mionun 10To-
oelida tou EBvikoU Tumoypageiou. Ooa OEK bev éxouv Pn@romoindei kat KataxwpLoTtei otnv
AVWTEPW 1O0TOOENISQ, Pn@lomolouvTal Kal armocTéANovTal emiong SwpPeAv Ue TNV UTToBoAN al-
TAMATOG 0TNV NAekTpovIKr SlevBuvon feksales@et.gr.

¢ Ta ®EK o€ évrumn popen Siatibevtal o€ pepovwpéva @UANA gite ameuBeiag amo to Tun-
pa NMwARocewv Kat ZuvdpounTwy, ite TAOXUSPOUIKA PE TNV AMOCTOAN AITHATOC Tapayyeliag
otnv nAektpovikn SievBuvon feksales@et.gr.

- To k6oTOC €vOC aompopaupou OEK amo 1 éwc 16 oeAidec eivat 1,00 €, ald yia KABe emi-
TAéov okTaoéAd0 (1 pépog autov) mpooauédvetal katd 0,20 €. To KOOTOG EVOC EyXPWUOU
OEK amo 1 éw¢ 16 oeidec eivat 1,50 €, aAAd yia kABe emimAéov okTacéAido (1 pépog autou)
npocavédvetal katd 0,30 €.

- To tevxoc A.Z.E.N. SiatiBetal Swpedv.

- Ynapyxel SuvatdTtnTa €TNO1Ag GUVOPOUNE OTTOIOUSHTIOTE TEUXOUG OE EVTUTIN MOPQPN HECW

Tou Tunpatog NMwARCEWV Kat ZuvopounTwV.

o TpOTMMOl AMOGTOANG KEINEVWV MIPOG Snpocisvon:

A. AootoAr] Twv eyypdewv mpo¢ dnuocicuon oto OEK otnv nAektpovikn SieBuvon
https://eservices.et.gr. ZxeTikéG yKUKALOL Kal 06nyieg otnv nAekTpovikr dievBuvon Tou
EBvikou Tunoypageiov (www.et.gr) atn dtadpopr] Avakoivwoelg — EykukAiol.

B. Kat’ e€aipeon, 6ool mohiteg dev SlaBétouv mponyuévn WN@LaKn uTtoypagry Umopouv &ite
va amooTéENNOLV TAXUSPOUIKG, EITE VA KATAOETOUV e EKMTPOCWITO TOUG KEiEVa TIPOG &Nn-
pooigsuon ektunwuéva o XapTi oto Tunpa NMapaiafrg kat Kataxwplong AnUooieVUATWVY.

¢ MANPOYOPIEC, OXETIKA E TNV ATTOOTOAR/KATABEDN £yypAPWV TTPo¢ SnUociguon, TNV NUE-
pnota kukhogopia twv O.E.K., pe TNV TWANON TWV TELUXWV KAl PE TOUG IOXUOVTEC TIMOKATAAO-
YOUg yla OAeG TIG LTI PETiEG pag, mephapavovtal atov otdtomo (www.et.gr). Emiong péow
Tou l1oTtéToTou SidovTal MANPOPOPIEC OXETIKA LE TNV TTOPEia SNUOGIELONG TWV EYYPAPWY, IE
Bdon tov Kwdikd AptBuo Anpoaotevpatoc (KAA). Mpokeitat yia Tov aptBud mou ekdidel to EOvi-
KO Tumoypa@eio yla OAa ta Keipeva mou mAnpoLv Ti¢ mpolmoBéoelg Snuoacicuonc.

2. EKTYNQTIKEZX - EKAOTIKEZ ANATKEZ TOY AHMOZIOY
To EBvikS Tumtoypa@eio avTamoKpIvOEVO O€ AITAATA UTTNPECIWVY KAl popEwV Tou dnpoaciou
avalapPBavel va oxeS1doel kal va eEKTUTTWOEL EvTuTia, @UANASIA, BIRAia, apioeg, umAok, punxavo-
YPAQIKA évTuTia, PAKENOUG Yla KABE xprion, K.d.
Emiong oxedidlel Ynplakég ekSOOELG, AoyOTUTIA KA TTAPAYEL OTITIKOOKOUOTIKO UAIKO.

Taxudpopikn AlevBuvon: Kamodiotpiov 34, 10432 ABrva
THAEOQNIKO KENTPO: 210 5279000
lotétomog: www.et.gr
MAnpo@opieg oxeTIKA e TNV Aeitoupyia Tou otétomou: helpdesk.et@et.gr

AmocTtoln eyypdoewv mpog dnuoocicuon oto OEK otnv nAektpovikr diebBuvon
https://eservices.et.gr

EEYMNHPETHZH KOINOY

NwARoelG - Zuvdpopég: (Iodyelo, TNA. 210 5279178 - 180)
MAnpoyopiec: (Iooyelo, pageio 3 kat TNAEP. KEvTpo 210 5279000)
Napalapn Anpooievtéag 'YAnG: (Iodyelo, tnA. 210 5279139)

Qpapto yia 1o kowo: Asutépa £wg Kat Mapaokeury: 8:00 - 13:30

* 02004 300202260014 =*




